Maximizing the IT Function through
Strategic Alignment

Information Technology functions can
act as drivers to help organizations
achieve strategic goals, increase
staff productivity, manage risks and
seize opportunities for organizational
improvement and competitive
advantages.

PLANS & BUDGETS

« Project definition and
business cases

» Workload planning

 Workplan and
timelines

« Budget planning

and review

EXECUTIVE
LEADERSHIP

« Executive relationships
« Advocate for IT initiatives
« Operations management
« Team/staff management
+Change management

The Osborne Group Information

Technology Principals work with

senior management, technology leaders

and staff to:

= Position IT to support and achieve
organizational success

STRATEGY
o Current IT audit &
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costs HONSHIF implementation
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We help to:

= Develop strategies
and plans that align
technology enhancements
with corporate strategy

1 Balance deliverables and
expenditures to achieve maximum
value from IT investments

= Increase senior management
understanding of the work and priorities
of the IT function

= Provide consistent and strategic
leadership for [T staff, clients &
contractors

= Ensure the stability and availability of
the technology infrastructure

= Assess and resolve issues with
projects, vendors, or technical solutions

= Develop key performance measures

« RFI/RFP development
» Contract development
« \/endor management

INFORMATION
MANAGEMENT

e|nformation environment
assessment

e Data standards
eData management

¢ \anagement
information
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EXECUTIVE PERFORMANCE ON DEMAND

VVhen you
need it — For

The Osborne Group, a dynamic team of highly

experienced executives, has been helping organizations
aS ‘Ong ag succeed since 1993.

you n@@d |J[ Our clients are small, medium size and multi-

national companies, not-for-profit organizations and
government agencies. Our services cover all functional
areas and include:

Interim management
Project management
Consulting

Organizational development
Planning

Our Principals have broad leadership experience and
in-depth knowledge. We get to work quickly and get
the job done to the highest standards.

On every assignment we:
Focus on our client’s needs first
Collaborate to develop the best solutions
Work with integrity
Provide excellent quality service
Commit to outstanding results
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