Greg Moors

Innovation leader and change champion who looks to technology innovations to find
ways for organizations to focus on ways to improve the client experience. A student of
the kaizen philosophy, Greg helps people and organizations find ways to continuously
improve their products and processes. He is a strategic thinker who excels at getting
broken systems back on track, triaging issues and moving organizations to success.

SELECTED ACHIEVEMENTS

e Asinterim CEO at a health care service organization converted the office to digital documentation and made
the office virtual resulting in rent savings and enabling the organization to continue virtually unaffected by the
onset of the pandemic in 2020

e During a 6 months Interim CFO placement, implemented an IT service desk and standardized corporate
issued equipment enabling IT staff to provide a better customer experience and be more efficient at issue
resolution.

e Led a number of technology innovations which have become industry standard such as developing paperless
meetings and establishing online renewal and payment systems.

PRIOR EXPERIENCE

e The Osborne Group
e LOFT Community Services
e Strides Toronto
e CMHA Toronto
e Royal College of Dental Surgeons of Ontario - Chief Financial Officer
¢ National Nursing Assessment Service — Interim Executive Director
e YMCA of Halifax Dartmouth — Director of Computer Services
e YMCA of Dartmouth — Chief Financial Officer

QUALIFICATIONS

e CPA, CMA accounting designation — CPA Canada
e CHRP designation — Human Resources Professionals Association
e B. Comm (Accounting) — Dalhousie University

www.osborne-group.com
gmoors@osborne-group.com



	Greg Moors

