John Scheel

Supply Chain Revitalization, Operations, Strategy

A highly respected and forward-thinking executive with documented success leading
and optimizing domestic and global supply chains. Delivers improved organizational
and operational effectiveness through visionary leadership. Proven ability to develop
a winning strategy, manage high-impact positive change and engage senior leaders
and staff. A builder who can design or adapt the supply chain to support the strategic
direction of the organization.

SELECTED ACHIEVEMENTS

At Huntsman/Icynene designed and deployed a customer centric supply chain that supported annual margin
growth of 5% with its best-in-class service performance.

At Grand and Toy/Office Max introduced a “value chain” perspective, aligning a marketing driven corporate
value proposition with a deliverable operating strategy resulting in a 25% reduction in annual supply chain
expense.

At National Logistics, developed and implemented multi-channel e-commerce platforms that integrated
complex client requirements with leading edge fulfillment and order management technologies.

At Canadian Tire, implemented a labour strategy that transitioned Toronto operations from a 40% reliance on
temporary staffing agencies to a 10% reliance. Direct labour expense was reduced by $5.5 million annually
and productivity increased by 23%.

PRIOR EXPERIENCE

The Osborne Group

e Bento Sushi

Supply Chain Alliance — Senior Director Business Development
NLS — Vice President Operations

SCI — Vice President Transportation and Tech Services
Canadian Tire Vice President -Operations

Huntsman/lcynene — Vice President Global Supply Chain
Grand &Toy — Vice President Supply Chain

QUALIFICATIONS

Humanities and Political Science Degree Courses — McMaster University

Consortium Leadership Program — Schulich — York University

Economic Value Add Program — University of Notre Dame — Mendoza College of Business
Development Dimensions International - CEO Assessment

The Mississauga Food Bank —Board Member - 2021 - Present

www.osborne-group.com
jscheel@osborne-group.com
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