Lorraine Carrington, BScN MHA CHE

Operations, Strategy, Interim Leadership, and Governance

A solution focused leader and operational implementation expert with over ten
years of executive experience in healthcare working with professionals and leaders
to develop and execute actionable strategic plans that link stakeholders, key
clients, and regional partners to achieve organizational goals.

Lorraine is a proven expert specializing in program evaluation, strategic visioning,
analytical thinking, and full life-cycle implementation of tactical plans to achieve
system transformation.

SELECTED ACHIEVEMENTS

Led the development and provided operational leadership for expansion of ambulatory surgical services
including infrastructure, human resources, operational readiness and risk identification and mitigation at
Mackenzie Health. The new program increased space and the number of people served by about 100%.
Supported operational readiness for opening of the Cortellucci Vaughan Hospital as part of Mackenzie Health,
focused on development and testing of workflows, equipment commissioning, and recruitment for this full-
service hospital providing state of the art care.

Led the functional planning for several program areas during the Durham Regional Cancer centre expansion,
moving cancer services in Durham from a community-based service to a regional care system.

Led the development of an integrated cancer program at North York General Hospital including a five-year
strategic plan resulting in one of the GTA’s largest cancer care programs in a community academic hospital.
Led a cross functional team in the development of a multi year growth plan for mental health services at
Mackenzie Health.

PRIOR EXPERIENCE

North York General Hospital — Interim Director of Maternal, Newborn & Pediatric care
Mackenzie Health — Associate Vice President Clinical Transformation and Growth
Mackenzie Health — Consultant Program development and expansion

Health Science North — Vice President and Chief Nurse Executive

Lakeridge Health — Operations Director

QUALIFICATIONS

YWCA Durham — Member, Board of Directors, Chair, Governance Committee

Indigenous Cultural Safety training certificate — Provincial Health Services Authority in collaboration with
Ministry of Health

Project management certificate — Durham College

Lean Green belt — McGill University

Certified Health Executive - Canadian College of Health Leaders

Master’s in health administration — Athabasca University

Bachelor of Science in Nursing — York University
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