Nash Nizam

Hands-on Finance Executive during Change and Growth

A highly analytical and resourceful financial executive with a career history of helping
organizations succeed and thrive with sustainable growth. His strong talent for
establishing financial planning/forecasting processes, overseeing A/R, A/P, B/S, & P&L
reviews, managing key projects for cost containment/revenue growth, and leading
teams to become top performers makes him a key advisor to improve organization wide
processes, increase profitability and achieve financial success.

SELECTED ACHIEVEMENTS

As interim CFO lead financial reporting, process improvement and transparency in reporting for a leading
transport company.

As interim CFO lead budgeting and financial reporting; lead implementation of new ERP system; hired and
on-boarded a controller and VP finance.

Conducted due diligence on over 30 acquisitions across Canada and centralized A/P, A/R, and financial
reporting functions resulting in 50% administrative cost savings across business units.

Arranged banking facility of over 50M to fund acquisition growth.

Managed operating, capital and construction budgets (+700m) for a leading hospital.

Managed15M cashflows re Capital Campaign and reconstruction project for Gardiner Museum.
Enhanced clinician productivity by 20% across all business units by developing and implementing
performance metrics and reporting.

Accomplished cost savings of 35% for human resources by streamlining administrative operations.
Implemented time and billing system to ensure timely, accurate, and complete revenue achievement.
Designed and implemented job costing system ensuring complete control over costs and billings.

Audit of hotels including Hilton, Marriot, and Travel lodge to optimize financial controls and accounting
processes.

PRIOR EXPERIENCE

The Osborne Group:

e Pinnacle Transport — Interim CFO

Shorefast — Interim CFO

Gardiner Museum — Interim CFO, Capital campaign and reconstruction project
St Jude Community Homes — Annual budget, Internal controls, 5 year outlook
LOFT Community Services — Annual Budget, 5-year Outlook, Reserve Policy and Strategy, Process
Improvements

e Host Hotels — Internal Audit

e L3 Technologies — Project evaluation

e Sterner Automation — Interim Controller

LifeMark Health Group — Vice President of Finance

Christopher Lang and Associates — Controller

Rosenberg, Fine and Goodfield Chartered Accountants - Accountant

The Toronto General Hospital - Budget analyst

QUALIFICATIONS

University of Toronto, B. Comm
Canadian Securities Institute

www.osborne-group.com
nnizam@osborne-group.com
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